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TADEUSZ GEDE'S SPEECH AT THE NINTH PLENUM
ON POLAND'S FOREIGN AND DOMESTIC TRADE,
AND ON THE PURCHASING AND CONTRACT ORGANIZATION

Nowe Drogi
Warsaw, Oct 1953

[The following report of Tadeus: Gede, Deputy Chairman of the
Council of Ministers, was given at the Ninth Plenum of the KC PZPR
(Central Committee of the Pelish United Workers® Party), held in
Warsaw on 23-30 October 1552,

The report was given ut the plenum ns an amplification of the
featured repor® of Premier Boleslaw Blerut, "Tusk of Party in
Struggle tc Ruise Standard of Living of Werkers in Current Phase
of Building Sscialism." An English-lunguage translution of Bierut's
report {s available {n the PAP {Polish Press Agency) releuse of
6 November 1953, pages 1-Li. |

* Socialist domestic trade, the purchasing and coniracting apoaratus, and
“oreign trade should play an important role in Tulfilling the economic tasks
‘acing us in the next few years.

Scclalist trade is very important in meeting the constantly growing needs
of the working pecple. Withcut expsnding trade and without eliminating some
of the serfous deficiencies which still exist, we cannot even think of accomplish-
ing our tasks in the present stage of building socialism. According to the
theses, turnover in retail trade and food services will increase in the next 2
Years by at least 20 percent, at comparable prices. I believe that as a result
of further vork on the plan, this percentage can be inereased. But even 20
percent 1s a relatively high percentuge if we take into consideration that turn-
over in 1953 will incrence over 1352 by about -7 percent, according to expected
fulfiliment..

The task 1s even more diffienlt becnuse, besides the quuntitative increase
1n goods, there must ulse he 4 notabie improvemert in the quility and variety
of goods sold. Ta attain the planned turnover increuse und the improved market
supply 4ll means at the dispoesal of 211 units of our economy must be put into
operation. It will not ke enough to huve pood central plunning for preoduction
of goods earmarked for *he mirket, nor to draw ap o very detsiled supplement to
the plan and a special resolution containing 1 detailed enumeraticn of articles
earmarked for the market A change must te brought ubout in industry to achieve
the timely production of gocd-quality products needed for the market. It can-
not be, as heretofore, that despite the tulfillment of the plan by industry, the
market dres not receive the Tull 100 percent of its allotment while stockpiles
gain at its expense. This is espacinlly true in the cace of gocds such as
light bulbs .nd rolled products.

A particularly importunt task faces the igrienltural Ccod products, meat,
baking, milk, and local industries. These industries should study the needs and
the tastes of the consumer and supply him with a better asscrtment and quality
of products.

After the abolition of the raticning system cn 3 January 1953, a shortage
of high-grade products became apparent on the market, while unsalable ;tocks
of bad or badly packed products appeared. These poor products, which do not
meet the needs of the consumer, are f11ling our commercixl and Tactory store-
houses. This is hindering production, since factories glutted with commercially
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unacceptable stocks cannot produce more.

difficulties deprive many rlant workers of
millions to the publie.

These excessive stocks and production
premium pay and result ir a losg of

Poor-quality candies and
quarter of 1952 and the first
tion restrictions in the candy
goods industry to improve qual
positive results:
greate’ sales.
difficulties.

cosmetics did not find buyers during the fourth
quarter of 1953. This resulted in serious produc-
factories. The efforts undertaken by the consumer
ity, increase variety, and raise producticn gave
better cosmet ic products and better candies have enjoyed

Starting with the thirq quarter of 1953 there have teen no sales

Unfortun.tely, in many basic branches of industry producing for the needs
of the consumer market, nc noticsable lmprovement has been made. Clothing and

Shoe production still is poor in variety and quantity. Releting this to what
Comrade Stawinski said sbout shees for children, it must e said that the amount
of shoes prodused for rhildren shouid be encugh for our mirket. We cculd theoreti-
cally even produce lass 1f they w»re better., This also applies to :shoes for
dults. Shoes wear cubt ioo quitkly becuuse of bHud quality. Despi‘e the fact

that ve import good leuther, are siill asu goed. Special attention
sheuld te given to this malter. There zust alac Le a decided lnerease in the

productien, assortment, and quuliny of smoked ang fresh meats although quite
L it nas een done 1 this field ilve

Fcod services must

1lso be properly crganized and must be treated as an
Important segme-

°f our consumer gogds production.

We must alsu begin production in key
sumer market and also begin production
Through the initiative of

-industry plants of goods for the con-
tised on waste muterials in local plants.
the working class, 1 number of ats have already
started this production. Here we can point to the initiutive of tle personnel

5f the Karol Swisrczewsk: plant and the Z:iSPO (Zukludy iment Stalina w Poznaniu,
3t~1lin Plants in Foznan), which are rroducing miny metal preducts for the romoumar
market.  The michine RIART in Tarnow has storted to produce hoes, horseshoes, ond
hammers for the village. Workers at ihe §- eoin and Gdansk Shipyards alsv wave
Started market producticn. It muet be sta , however, that this is happening

on the Initiative of the wovking «linse, WAL quvte spoitaneously, and that
It oia net baing directed ¥

cted by che trade o fasy, which Loonot chowing sufficient
Inftdative ftecls fn st - i,

iy this proohged

VL trade organizations
the PZGS (Powittowy Zurzad oo
Cocorrutives), the G3 {Guminne
trude divisions and offices, must
plun for market deliveries and @

starting new preoducticn.

ryothreugh the central trade vffices,
v Prwiot ddmintstration of Gminy

o Cocperativesy, down to the

tttie for the fulf:llment of the

or bigh quality, They must show initintive in

Plamning of sommodity distritnedsn
fortunately, planning ~nd disiri:
Routine planning results in shor W
oten nave a surplus This resulis 55 duplicttion of transportation as
occurred, for example, with réincoats preduced in Trzebinda and sent to Wroclaw,
only to return in 3 weeks to Shrzanow {vhich 13 near Trzebiniaj.

must e rluced oo
den in feade 51ild

ec i
in

+ higher level. Un-
muzh to be desired.
- powint whiie others

¢ wojewodziue

"Trade planning has its own preuliarities znd requirements," said Comrade
Mikoyan at a preelection meeting in 1950, This vype pianning should take into
consideration impcrtant factors which are often subjeet to chunge; ror example
it should take into consideration supply and demand, consumer satisfaction,
regional and local peculiarities, and climatie conditions. Trade plamaing
should be flexible and cperationai.”
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The Ministry of Domestic Trade and the trade organizations must eliminate
tasic deficiencies in the work of our trade apparatus. They should improve
planning and eliminate hiabits of 1noperative and mechanical planning, eliminate
the lack of Proper cooperation between wholesale and retatl trade, improve re-
porting operations which are inoperative and do not permit proper planning,
show direet concern for the retail stores and retail trade 1n general through
enterprise administrations, raise ‘he cultural level of trade and fcod services,
and show more concern for products und their preservation.

1 15 not chowing sufficient energy in
g Yuli udventage of the decrees tfor

the protection of the censumer and the quality of preduction. The ministry

1 and cppurtunistic attitude toward
gonds of undesirable variety, vudly fin:shed, or with defects. Thic is especially
true of industrial products. We are not a feztively establishing technical re-
quirements for the production of murxet prec nor are we effectively conclud-
ing detailed narecments with industry, *hout which the struggle for
Quality cannot zive rezu:s

An end must be put 42 the chuin of izcepting ¢ The inspector
2ccepts the nad product from the W“Cerker, tha wirehouse man from the inspector,
the wholesale mun from the fuctery, the retuil man from the wholesile oan,
the salesgirl Crom the stockroum  The custoamer ar told:r "Take what yeu are
#iven, bvecuuse I nave norning else." Recently, when a customer complained about
1 product, a salesgirl told him: "Mister vet o had etrter go to the Minister

. of Domesti: Trade to compiadn atout this Yad preoduct; I eun't do anything about
it." The struggle for quality and rdequate variety, carried on jointly by indus-
trial workers and those in trade, 13 in the interest of the ecconsumer and for the
good <f soclety

o ¢ e, 1 would like 2 consider the role of
the presidiums of the pecple's me , whizh ure responsitle on all levels
for the welfare oI the pepulation ard for the work of the trade apparatus. Un-
fortunately, the prestdiums of the pevple's councils in many cuses do not fully
realize their duties in tnis rie’d. Muny presidiums fail to see the full scope
of the provlems of providing for ihe people. The reople’s councils cun do 4
great deal to improve the supply -¢ go-da for the working rman by means whieh lie
entirely within their ere of ctivity. These me s IGE the proper
establishment of o trads netwark based aLotneiytical ledge o the purchas-
ing power of 4 given rerlon, planni i murker neeus, wnd distrivution of
wailable goods equitably thre T orepion,

O
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In discussing the tusks of commer
.
i
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Pl

Ameng the proulems which should o
of the people's councils are: supervys
for the Mulfillment of pi: and distri
wholesulers and retail s¢
capabilities rr the yro
ment. of decentralized pure

RTINS S ¥ vy the presidiums
L trude organizations and shops
plete and constant supply tc
in ex the regional
teation and develop-

L opeddler
villoga, The
frary 4nd sani-
tikeries, meat

stunas and mobile salss ooints for indu
— quality of bakery sccds, sweked and fr
tary level for fcod estiblishments, regirdless
shops, butcher shops, or restuurants telong e , whe 235 (Zwiazek
Spoldzielni Spozyweow, Unicn of Consumers' Coog ives), or i1he CRS (Centrnlna
Rada Spoldzieleza, Central Cocperative Ccuneil), should te u partlcularly important
task for the people's councils.

It-must be udmitted that after the reform of 3 January [1253], in compariscn
with the peried previocus tco this, there followed u certain -- although still in-
adequate -~ improvement in supplies o fued products and pdustriul articles.
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The increuse in the priduction of the fcod industry and tight indusiry, pre-
dicted by 3cleslaw Bieru- in his regort, will undeubtediy result in further im-
provements in 1494 and {n Tllowing years.

We must Tully reaiize, however, tha* 1n a few articles we are 5till nct in

: 1 position to fully cover the needs of the mirket. Among these artirles are
neats and fats. Heve a nutable improvement has been made over 152, when mests
"Ie

three quirters o 153 the marke:
resh meits, 5. :ercent in smcked

s being main-
15 percent is

and fats were raticred This, dur:
upply .nerensed cver 152 Ly 22 ve
Teetn, and B opercent in anygn far This sune ratio over
tained during the fourth Quarter <f 1 3 und an inereise
b2ing planned Tor 1454 Cor me: an:

I meats and
Lfiliing digtribu-
s, which, to 2

in mind nort nly
turnately there

. : fent artices such a5 blood
the plan is ¢ being fulfi*:ed. I 4 5o have in
tialocomncdities.

craut advances
fats, on the ne

“itn pians and, oo the tner rand,

certain degree  should decreise

] s17h Tood ar g
¢’ 5T1LL ds w surplus wh
suusapge [with cereal ] vy

mird preater ATVIVITY in the ande of

Drcpit
h

135

impertunt tasks which Tice the
Ministry K othe nerplets o 115 in supply-
ing the vy LJ,eu, in Jevelipins o network of st ©5, service puints, peddler
stunds, and mobile ta.es polals) and in adequutely supplying wholesaiers and

G5 stores wi*h 4 fuli assoriment. of 1ndus!r;ul and ruilding materials, and farm
machinery. A changs T ole made 1nob} i cf building materinls
for the village. The greatly in:raased ,F uuliﬁlug mierials -- some
already available in the fcurih quirter -- must be dictritured more fliexi-
hly. The bureaucructic system of distr hrough poviat commissions must
end. This system canni' be re*aned, “hat. there will sacn be a direc-
tive permitting the distoibu jon o miterzuls by the gmina directly,
leaving only o small aintlty for pos

f~r possible Tire damage eto.,
with “he conditiecn thay 1f +the amour reserved for the powiat 1e not sold by
“he 27th day of ﬂxﬂk mrnth, o1t vl ore naedistely t the gninug I
hope that this directive will vapove iy the dlstribution of buiid-

ing miterisls or the V1D L

Fin

,otraie uniens, and ZMP (Zwiszek
wng should devole more
than hererofore. Among the severt)
feditarted workers.  Rud
‘eoan exemplary level
inization.

The: peuple's roun
rlodznﬁfy Polskie, Union
tention and time ! aocialyct vy
hnndreﬂ thousand commer~nl i ¢
1ll the werkers of the sooii1list *rade ©r
necessury - improve the werk of cur soct.

for the swall
udes the mainten-
>vel, readus-
“reaen 0 Lhe very

~h.

teoptd e

=0t

L5 pr

for the c'n:zp.; N
of wilk

ticns in cwmpulsury aalivay
advantageous contrict terms Tor

Soecuneils, and all
Py the sta~e for the
deliveries and to increase

which has become so lax
our strugsle for brezxd now takes on
Kening the drive behind our grain
actisi for weeks and even

The purchasing apparatus, 1he
party nunit~ should ‘ake advantuce
village to preomote current #1911
anc reestablich discipline in fulf:llins
in the last few months. This last
specisl tmportance. We must maard agal
purchasing acticn and against attempts to proions vh

b
3
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months. We must exert 3 deeisive effort to conclude the grain purchasing progrum,
On the basis of the recent concessions. we must quickly and Systematically settle
accounts, village by village, gmina by gmina, powiur by powiat; break the resist-
ance of the kulak ang Speculator; mobilize the leading small ang medium peasants,
and fulfill the plan for grain purchusing.

We must reallze that on the ‘ulfiliment of the grain purchase plan (less
8pecified reductions) ang on the fulfiilment of grain deliveries by State Farms
depends the adequate Supply of bread for the working class and the population,
the stability of the market, apd the Successful realization of the alms of which
ve speak today.

In connecticn with the retention or compulsory deliveries during the coming
Years on the same lavel and the extension of contract purchuses on the same profit-
able terms, the purchusing ipparatus and socialise Lrade must te prepared for
more flexible purchases of surplus commedities availaple af'ter the fuifillment
of compulsory deliveries. We must guurd, however, against, the pPossibility that
speculators or kulaks Will try to sell livestock before the fulfillment of con-
tract deliveries ut higher prices under 2 rictitious cintract, as they did in
January sng February cf 1.52. We must guurd against illegul trade in agricultural
products, remembering trist surpluses cun be sclq by producers only aflter the
fulfiliment cf compulsory Jeliveries, These surpluses ure being suld efther o
our purchasing 2Pparatus, which must work more flexibly, ur to the consumer
directly at the market pluce The exXpansicn of the latrer “¥Pe siles should be
the concern of *pe retple's councilg.

There must be up improvement angd o change in the organization of milk purchas-
1ng through the improved work and better technicyl equipment ut the milk collec-
tion points and the creation of conditions or collecticn ang control to preclude
cheuting of peasants on milk purchases. The people‘s eouncils must show greater
and more active responsitility in this important work.

Among cur greatesgt weaknesses in Purchusing are the udres of this organiza-
tion. Many in the purchasing crganizavion are weuak, prof inally and politically
Many are heartless buresucrats on good terms with the kyliyx :nd ve often encounter
grafters who succumb to the pressure of the enemy .

The fulfillment of the great tasks oiver fice the glirchasing and contracting
vrganization requires (1) constant, evatemat]e attearinn and (2) supervision,

by party units ang the pecple’s coune 1, .r personnel, Irom the lowest CRS level
to the ministeria) level,

The purchasing and contracting irginizition L very Slazepuible to leftist
Or opportunistie deviations, Therefore, every worker of e purcha ing apparatus --
who after all is, or at least should be, the regionil 471La10r £y oyur policy in

the village -- should be given Special uttenticn uni shuid be ‘“riined so that
he can adequutely fuifiil the tasks sssigned to him, nls 15 ene o the more
w important duties of party organizations and units for the 1mmediite future.

With the notable Quickening in the grawth of 1p.pe indusiry wnd the food
industry, and with the increase in 4gricul tural produstisn, there have also been
corresponding important structural changes in Pcligh fareirn ¢ rade, There has
been n decrease i, the imgort of industrial machines and equipment in actual
and in relative terms. Imports of raw materials, especiilly for light industry
and the food industry, are growing, althougn raw wacerials for heavy industry
als0 show a very high index of &rowth. The import of focqd products is growing,
especially in 1954, vecause of the great lmpert of srains mentioned previously.
This tendency of increased imports of food and industrial and consumer articles
is in prospect for future years also.
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The trend in exports for the next few years will be an increase in the
export of industrial machines, equipment, and of products which our socialist
industry will be able to produce above and beyond the needs of the country. This
applies to automobiles, tractors, and complete equipment for industrial plants,
as, for;hxample, the export to China of two complete sugar factories. Therefore,
besides railroad rolling stock and ships, new export fields are being developed.
Thus, with the maintenance on more or less the same level of raw materials exports,
such as coal, a certain reduction in the export of foodstuffs will follow.

This change in the structure of foreign trade will demand a great effort
by the workers in foreign trade, by industry, by engineering and technical workers,
and by personnel producing these articles for export.

We must systematically remove all errors and deficiencies in our work. We
must combat bureaucracy and defective work and we must make a great organizational
effort for the most rapid and most efficient realization of the ninth plenum
resolutions of the party. The food, meat, milk, light, and local industries
should produce an inereasing amount of goods ~f wide variety and good quality
by \ ilizing untapped production, supply, and financial resources. Trade should
raise its organizational level and standards ir order to service the vorking
magses more cheaply and more effectively.
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